BP 2000

Administration
CONCEPTS AND ROLES

The Board of Trustees recognizes that district administration performs essential
roles and functions in support of student learning, including the provision of
instructional support and services to schools as well as the responsible management
of noninstructional operations. The Superintendent or designee may make decisions
concerning district operations within the parameters of law and Board policy.
The Superintendent shall provide leadership in developing administrative regulations
and organizational structures, decision-making processes, and staff action plans that
allow the district to fulfill its vision and goals. The Board also expects the
Superintendent to help shape the culture and environment of the district in a manner
that focuses district operations on enhancing student achievement, encourages
positive relationships within the community, and instills confidence in district schools.
The Board and Superintendent shall work together as a team in the exercise of
district governance. The Board and Superintendent shall establish protocols that
describe how the governance team will operate, including, but not limited to,
agreements regarding Board meeting operations and communications between the
Superintendent and the Board.
Because the Superintendent is the only district employee who is directly selected
and evaluated by the Board, the Board has a responsibility to ensure that the
Superintendent possesses the skills and attributes that best meet the needs of the
district.
The Board and Superintendent shall agree upon a system for evaluating the
Superintendent, including the evaluation criteria, method, evaluation instrument,
process, and timeline.
The Superintendent may delegate to other district staff any duties imposed upon
him/her by the Board. This delegation shall not relieve the Superintendent of
responsibility for actions taken by his/her designees.
Legal Reference:
EDUCATION CODE
35020 Duties of employees fixed by governing board
35026 Employment of district superintendent by certain district
35028 Qualifications for employment
35029 Waiver of credential requirements
35031 Term of employment
35033 District superintendent for certain districts
35034 District superintendent of certain districts
35035 Powers and duties of superintendent
35160 Authority of governing boards
35160.1 Broad authority of school districts
35161 Powers and duties generally
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Administration
SUPERINTENDENT RESPONSIBILITIES AND DUTIES

The Board of Trustees desires to establish a productive working relationship with the
Superintendent and to ensure that the work of the Superintendent is focused on
student learning and achievement and the attainment of the district's vision and
goals. The Board also desires to provide a fair basis for holding the Superintendent
accountable. The responsibilities of the Superintendent are detailed in law, in the
Superintendent's contract, and throughout Board policies and administrative
regulations.
The Board shall clarify expectations and goals for the Superintendent at the
beginning of every evaluation year.
As the chief executive officer of the district, the Superintendent shall implement all
Board decisions and manage the instructional and noninstructional operations of the
schools. The Superintendent also serves as a member of the district's governance
team and has responsibilities to support Board operations and decision making.
The Superintendent may delegate any of his/her responsibilities and duties to other
district staff, but he/she remains accountable to the Board for all areas of operation
under the Superintendent's authority.

Legal Reference:
EDUCATION CODE
17604 Delegation of powers to agents
17605 Delegation of authority to purchase supplies, equipment and services
35020-35046 Powers and duties of superintendent
48900 Authority of superintendent to recommend suspension or expulsion
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BP 2140(a)

EVALUATION OF THE SUPERINTENDENT
The Governing Board recognizes its responsibility to establish an evaluation system that enables a
fair assessment of the Superintendent's effectiveness in leading the district toward established goals,
serves to support his/her continued growth in leadership and management skills, and provides a basis
for Board decisions regarding contract extension and compensation. The Board shall annually
conduct a formal evaluation of the Superintendent's performance and may provide additional
opportunities throughout the year to review the Superintendent's progress toward meeting established
goals.
The Board shall determine, with the Superintendent's input, the criteria, schedule, method(s), and
instrument(s) to be used for the Superintendent's evaluation. Evaluation criteria shall include, but are
not limited to, district goals and success indicators; educational, management, and community
leadership skills; and the Superintendent's professional relationship with the Board.
Prior to the evaluation, the Superintendent shall provide to the Board for its review a report of
progress toward district goals, the Superintendent's self-appraisal of accomplishments and
performance, and a statement of actions taken to address any Board recommendations from the
previous evaluation.
Each Board member shall independently evaluate the Superintendent's performance based upon the
evaluation criteria, after which the Board shall produce a single document that integrates the
individual evaluations and represents the consensus of the Board.
The evaluation shall provide commendations in areas of strength and achievement and
recommendations for improving effectiveness in any areas of need, concern, or unsatisfactory
performance.
The Board shall meet in closed session with the Superintendent to discuss the evaluation.
(Government Code 54957)
At this meeting, the Superintendent shall have an opportunity to ask questions, respond verbally and
in writing to the evaluation, and present additional information regarding his/her performance or
district progress.
The discussion shall include the establishment of performance goals for the next year and may
identify professional development opportunities for the Superintendent and/or the entire governance
team to address areas of concern, strengthen the relationship between the Superintendent and Board,
or enhance the Superintendent's knowledge of current educational issues and leadership and
management skills.
After the Board and Superintendent have discussed the evaluation, the Board president and
Superintendent shall sign the evaluation and it shall be placed in the Superintendent's personnel file.
The evaluation, including personal performance goals, shall be confidential to the extent permitted by
law.
Legal Reference:
GOVERNMENT CODE
6254.8 Public Records Act; employment contracts
54957 Closed session, personnel matters
COURT DECISIONS
Versaci v. Superior Court, (2005) 127 Cal.App.4th 805
Duval v. Board of Trustees, (2001) 93 Cal.App.4th 902

Policy adopted:
August 9, 2018

EVERGREEN SCHOOL DISTRICT
San Jose, California

BP 2210

Administration
ADMINISTRATIVE DISCRETION REGARDING BOARD POLICY

Through the adoption of written policies, the Board of Trustees conveys its
expectations for actions that will be taken in the district, clarifies roles and
responsibilities of the Board and Superintendent, and communicates Board
philosophy and direction. However, the Board recognizes that, at times, situations
may arise in the operation of district schools or in the implementation of district
programs that are not addressed in Board policy or administrative regulation. When
resolution of such a situation necessitates immediate action, the Superintendent or
designee shall have the authority to act on behalf of the district.
If the situation or its resolution may affect the safety or security of students or staff
members, involve a significant impact on student learning, or create a distraction
within the school community, the Superintendent or designee shall notify the Board
as soon as practicable after its occurrence. If the action indicates the need for
additions or revisions to Board policies, the Superintendent or designee shall make
the necessary recommendations to the Board.

Legal Reference:
EDUCATION CODE
35010 Control of district, prescription and enforcement of rules
35035 Powers and duties of superintendent
35160 Authority of governing boards
35160.5 Annual review of school district policies
35163 Official actions, minutes and journal
42605 Tier 3 categorical flexibility
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Administration
REPRESENTATIVE AND DELIBERATIVE GROUPS

The Board of Trustees believes that broad input on district operations and policy
from staff, parents/guardians, students and members of the public can provide the
district with a diversity of viewpoints and expertise, help build a sense of ownership
of the schools, enhance district efficiency and assist district communications. As
desired, the Superintendent or designee may establish a management team,
administrative councils, task forces, cabinets or committees in accordance with law.
The membership, composition and responsibilities of these groups shall be defined
by the Superintendent or designee. The Superintendent or designee may establish,
change or dissolve these groups at his/her discretion.
Groups established by the Superintendent or designee shall act in an advisory
capacity unless specifically authorized to act on behalf of the Superintendent or
designee. Advisory groups shall submit their recommendations to the
Superintendent or designee, who may report the recommendations to the Board as
appropriate.
Expenses incurred for consulting services, materials, travel or other related
operations shall be approved by the Superintendent or designee in advance.

Legal Reference:
EDUCATION CODE
35160.1 Broad authority of school districts
45100.5 Senior classified management positions
45256.5 Designation of certain senior classified management positions
GOVERNMENT CODE
3540.1 Definitions
54952 Legislative body, definition
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